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Abstract: This research work studied the level of professional commitment of teacher
educators serving in secondary teacher training institutions of Kolkata, West Bengal. The
data were gathered through ‘institutional climate inventory’ and ‘Teachers’ morale rating
Scale of Teacher Educators’ from 80 teacher educators of 10 B. Ed. colleges of Kolkata.
Results showed that the level of Teachers’ morale of B. Ed. teacher educators in Kolkata is
highly correlated with the institutional climate perception of them. Significant differences
were found in teachers’ morale of B. Ed. teacher educators with regard to Subject
discipline and teaching experience. However, male and female teacher educators were
found to have similar level of teachers’ morale towards the institutional perception. The
study discusses certain suggestions for enhancing the teachers’ morale level of B. Ed.
teacher educators.
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Introduction:

The ultimate goal of education is the harmonious and progressive development of the
child. It can be achieved only when teachers have certain characteristics and qualities in
them. A scholar may properly be devoted to his special subject, but the teacher must
always think of subject matter in relation to its value in life and its use for children. The
great teacher is concerned with what the pupil can do with subject matter and how
knowledge affects the learner, and not primarily with the mastery of a subject for its own
sake. The teacher begins with the innate capacities of the child, his experience in the home
and in the outside world, his physical, moral and spiritual potentialities and work with him
to develop a person who can meet the problems of life in an intellectual way. Thus, the

teacher is potentially the integrator of personalities, the counselor and guide to learners, the
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developer of citizens and the servant of the state as guardian of the individual. Teachers
care about their salaries, of course, but researchers have found that they tend to be
motivated more by intrinsic rewards such as self-respect, responsibility, and a sense of
accomplishment than by extrinsic rewards such as job security, salaries, and fringe
benefits.

Amruth (2000) reported that teachers measured their job satisfaction by such factors as
participating in decision making, using their skills in ways that are valued, having freedom
and independence, being challenged, expressing their creativity, and having opportunities
to learn. Recent studies echo those findings. An important part of any individual’s job is a
feeling of self-worth. Employees experience higher levels of morale when they perceive
that their contributions are valued and appreciated. A higher level of dedication results
when employees feel that they have an active voice in issues that directly impact them.
Need and significance of the study:

Education is a process of developing the potentialities of the man to maximum possible
extent in order to enable him to lead a creative and happy life in the society. An educated
person possesses skill to produce more in his particular field than a lay man. According to
Adam Smith (1776) “educated man is a sort of expensive machine”. Nations all over the
world depend to education to attain economic growth to its zenith. Improving the education
system is vital for the country’s progress as it contributed to national development through
dissemination of specialized knowledge and skills.

The need to advance towards a “learning society” by learning throughout life is globally
accepted as one of the most important challenges of 21st century education. The need for
people to return to education in order to deal effectively with new and changing situations
has become convincingly stronger. Learning to learn is suggested as the only way to meet
the challenge of education in the new millennium. The process of “learning to learn” has to
become the foundation of our school education system. This foundation concept art school
education will help our nation to develop in to a “learning society”. This refers to a big
challenge - quality of the teachers and teacher preparation programmes in our nation.
Teacher training programmes both at pre-service and in-service levels faces many
challenges. The teacher education institutions of Kolkata are mostly under four types of
managements. They are Government colleges, Aided colleges, unaided colleges and
University B. Ed departments. As a teacher educator, the researcher had varied experiences
under different managements. From his observation the institutional climate prevailing

under various managements have varying effect on the morale of teacher educators. It is
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hoped that the results of this study will bring helpful guidelines to educators and to
authorities of teacher education institutions to improve the morale of teacher educators,
with the help of its relationship with Institutional Climate Perception of teacher educators.
Such a study may prove beneficial for those interested in making the teacher education
programs more productive.

Hypotheses:

HO1: There are no significant differences on the teaching experiences of teacher educators
in their teacher’s morale.

HO2: There are no significant differences among the different subject discipline teacher
educators in their teacher’s morale.

HO03: There are no significant differences in the perception of the institutional climate
among the different subject discipline teacher educators.

HO4: There are no significant differences in the perception of the institutional climate on
the teaching experience of teacher educators.

Methodology:

The main aim of the present investigation was to study the effects of TEI institutional
climate on teacher’s morale as a whole and in combination with certain personal variables
such as gender, discipline and teaching experience. Also, it aimed to evaluate how
effective teachers differ from less effective ones in terms of job satisfaction and teacher
attitudes. To investigate the factors underlying these variables, proper procedure and
standardized tools were used. Methodology is the procedure used by the researcher in
conducting a study. The accuracy of the results of any research work depends upon the
method by which the conclusions are attained (Travers, 1978).In order to reach the most
reliable conclusion, it is essential to select appropriate methods. The methodology
followed by the investigator can be given under the following headings.

1. Variables of the study

2. Sample on which the study was conducted

3. Tools employed for conducting the collection of data

4. Data collection procedure

5. Scoring and consolidation of data

6. Statistical procedure for analysis.

47 International Journal of Research in Social Sciences
http://www.ijmra.us, Email: editorijmie@gmail.com




ISSN: 2249-2496 [Impact Factor: 7.081

A. VARIABLES OF THE STUDY

The variables of the study are:

Dependent variable: ‘Teacher Morale’ of teacher educators is the dependent variable for
this study.

Independent variable: ‘Institutional Climate Perception’ of teacher educators is the
independent variable selected for the study. Institutional Climate Perception total score and
component dimensions also were treated as independent variables and are listed below.

1) Institutional Climate Perception

2) Academic climate perception

3) Social climate perception

4) Physical climate perception

5) Administrative climate perception

Minor Variables:

In this study following variables were selected for selection of the total sample.

1) Year of experience

3) Subject discipline

B. SAMPLE ON WHICH STUDY WAS CONDUCTED

According to Best and Khan (2006), “the primary purpose of research is to discover
principles that have universal application, but to study a whole population to arrive at
generalization would be impracticable, if not impossible.” In this sense the most important
factor in determining the generalization of research results is in the selection of sample
used in collecting the research data. A sample is a small proportion of population selected
for observation and analysis. By observing the characteristics of the sample, one can make
certain inferences about the characteristics of the population from which it is drawn. The
population selected for present study was teacher educators working in B. Ed colleges of
Kolkata, West Bengal. Treating this as the reference population, the researcher selected the
sample considering the following aspects:

1) Factors to be considered for selecting sample

2) Size of the sample

3) Technique of sampling

Size of the sample:

The universe of the study was teachers training Institutions of Kolkata. The researcher

intended to study on a sufficient sample of 80 teacher educators from three types of
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institutions which may come under WBUTTEPA of Kolkata. The data were collected from
these TEI were selected on random basis.

C. TOOLS EMPLOYED FOR THE COLLECTION OF DATA

The researcher used already standardized two tools for the purpose of study. They are:

1. Institutional Climate Inventory for Teacher Educators

2. Teacher Morale Rating Scale for Teacher Educators

In addition to these, the investigator constructed a personal profile, for collecting details
about the Personal profile of teacher educators.

Result and analysis:
Teacher morale in relation to teacher’s training institutional climate and subject
discipline: The means and SDs of teacher morale scores of teachers’ educator’s in

different organizational climates and subject discipline design are given in table 1
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Table 1: One way ANOVA within the subject groups and Teachers’ morale and
institutional (organizational) climate

It may be concluded from the ANOVA that mean teacher morale scores of teachers’
educators turned out to be 56.638 (SD=5.6982), 51.913(SD=4.8286), 38.087(SD=5.9129),
and 86.464(SD=11.6108) in case of Academic, Social, Physical and Administrative
climate. Also, it may be seen that science teachers have a mean score of 201.76
(SD=15.825) in comparison to 186.09 (SD=13.166) of social science teachers and
192.21(SD=13.939) of language teachers. With respect to the institutional climate the
mean score of Science teachers is 244.882 (SD=26.6737) in comparison to the 230.842
(SD=21.3366) of language teachers and 228.333 (SD=19.6591) of the Social Science
teachers.

Teacher morale in relation to teacher’s training institutional climate and teaching
experience:

The mean and SDs of teacher’s moral scores in each cell of institutional climate and

teaching experience are given in table 2.
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95% Confidence
Interval for Mean
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up to 5 years
36 188.42 15.108 2.518| 183.30 193.53
L 5+ years to 10 years 15 187.73 14.806 3.823| 179.53 195.93
< more than 10 years 18 201.33 12.039 2.838| 195.35 207.32
Q
g Total 69 191.64 15.251 1.836| 187.97 195.30

Table 2: One way ANOVA within the Teaching experience and Teachers’ morale and

institutional (organizational) climate

It can be observed from the statistical analysis (ANOVA) that teacher’s morale of teachers’
educators in relation to experience and institutional climate varies from highest to lowest.
When the experience is less than 5 years then the performance of the teachers with
different dimensions of climate, namely, physical, social, academic and administrative
from mean value lowest to highest mean value as (36.250, 50.861, 55.694 and 83.139)
respectively. When the experience from 5+ to 10 years then the performances of teachers’
educators with different dimensions of climate namely, administrative, academic, social,
and physical vary from highest mean value to lowest mean value as 90.867, 58.933, 53.667
and 39.667 respectively and when experience is 10years and more than 10 years, the
performances of teachers’ educators with different climate i.e. Administrative, Academic,
Social and Physical89.444, 56.611, 52.556 and 40.444 very highest scores to lowest scores
as respectively. From overall view we can say administrative climate seems to favor the
performance of those teachers’ educators in all the groups. Whereas physical climate of the
institution is not favorable for the teachers’ morale of all groups. On the other hand, the
academic and social climate of the institutions does not influence much with respect to the

year of experience of the teacher educators.

Testing of hypothesis:

HO1 and HO4:

This Table 1 shows in case of comparing the mean score of teachers’ morale among the
teacher educators of different length of experience (upto 5 years, 5 to 10 years and more
than 10 years), the calculated F value is 5.599 and p is 0.006 (p < .05). Hence, ‘p’ is
significant at 0.05 level. So, HO1 is rejected and it can be said that, significant difference
found among the teacher educators of different years of experience with respect to the

teachers’ morale.
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This Table 1 shows in case of comparing the mean score of institutional climate perception
among the teacher educators of different length of experience (upto 5 years, 5 to 10 years
and more than 10 years), the calculated F value is 4.227 and p is 0.019 (p < .05). Hence,
‘p’ is significant at0.05 level. So, HO4 is rejected and it can be said that, significant
difference found among the teacher educators of different years of experience with respect
to the institutional climate perception.

HO02 and H03:

This Table 2 shows in case of comparing the mean score of teachers’ morale the teacher
educators of different subject discipline (Science, Language and Social Science), the
calculated F value is 6.991 and p is 0.002 (p < .05). Hence, ‘p’ is significant at 0.05 level.
So, HO2 is rejected and it can be said that, significant difference found among the teacher
educators of different discipline with respect to the teachers’ morale.

The Table 2 also shows in case of comparing the mean score of institutional climate
perception of the teacher educators of different subject discipline (Science, Language and
Social Science), the calculated F value is 3.313 and p is 0.043 (p <.05). Hence, ‘p’ is
significant at 0.05 level. So, HO3 is rejected and it can be said that, significant difference
found among the teacher educators of different discipline with respect to the institutional
climate perception.

Conclusions:

So it can be concluded that here significant differences had been found of among the
teacher educators in their teacher’s morale having different span of teaching experiences.
Significant differences also found among the different subject discipline teacher educators
in their teacher’s morale and in the perception of the institutional climate.

Significant differences again found in the perception of the institutional climate among the
teacher educators having different years of the teaching experience.

On the other hand no significant differences found in the perception of the institutional
climate on the gender of the teacher educators.

Educational Implications:

Organising academic programmes in the institution and providing opportunity to faculties
for attending academic programmes outside the institution should be encouraged.

Teacher educators should be encouraged to become more cosmopolite in approaching
teaching techniques and practices. This cosmopolite approach could take the form of

attending university or college in-service programs, extensive reading of educational
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research or "educational” magazine articles, and involvement in "professional"
organizations pertaining to their particular field or area.

Principals should be given training on leadership qualities and inter personal relations. This
will help to improve the social climate.

Teachers should be given a role on the rule making and decisions making programmes in
the institution. This is very essential to ensure a better Administrative climate.
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